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Leadership Traits Comparison
Northouse (2018) identifies five key traits that are critical in leadership. They include integrity, self-confidence, determination, intelligence and sociability. He explains that these qualities help a leader to lead effectively and achieve the desired results. Kouzes (2007) also describe leadership traits that enable extraordinary things to happen in an organization. Some of them include being inspirational and forward-looking, supportive, competent, intelligent, broad-minded, dependable and competent among others. Below is the comparison of these traits.

Comparison of Leadership Traits in Kouzes & Posner and Northouse

The different authors explain the importance of intelligence in leadership. They state that for a leader to be effective and achieve the anticipated results, they need to be smart. It includes the intellectual ability to perform a given task; in this case, to lead. This trait would perfectly integrate into the NIMS Model. For instance, to be adequately prepared to handle an incidence, intelligence is vital since it will promote effective preparation, meaning an organization will be well equipped to handle an incident.

Northouse (2018) explains that a leader should have integrity. Honesty is key to succeed in any leadership role. It is the same case with Kouzes (2007) who emphasizes the importance of being straightforward and honest while in leadership. A leader should be reliable and truthful to gain the trust of others. Once integrity lacks in leadership, a team will lose trust in their leader. That means communication or commands, which are significant components of NIMS, will be adversely affected. Integrity also promotes proper management of the available resources, which is also critical in NIMS.

Kouzes (2007) describe the importance of being a forward-looking leader. That includes being progressive and promoting innovation and development. Northouse (2018), on the other hand, discusses the importance of determination. That consists of the desire to have things done within the set timelines and moving forward to other things. They explain that a leader should be determined and progressive if they want to attain results. These traits are essential, particularly when preparing for an incident. Leaders should encourage their teams to have things done and be ready for any future eventuality.

Northouse (2018) explains that a leader should have self-confidence. Leading others requires self-assurance and believing in oneself. If a leader cannot inspire and believe in themselves, then it will be hard to inspire others. Kouzes (2007) explain the importance of being a dependable leader. Team members will only depend on leaders who have self-confidence. Confidence will assist a leader in making critical decisions and the team will believe in them.

Northouse (2018) points out that sociability is a critical trait in leadership. Leaders need to relate with their teams so that they can understand each other. The team will be creative and innovative when they have a good relationship with their leader. Kouzes (2007) discuss the importance of being supportive and fair-minded. Teams will feel valued when they receive support from their leader and in case of any issues, the leader handles them well. These are essential attributes that can be integrated into the NIMS Model. The Model requires coordination and support for the functions to be effectively done. Teams should work together towards attaining of results and whenever there are issues, solutions should be provided. 

Conclusion

Leaders should have some traits for them to lead effectively. For example, they should be honest, believe in themselves, and be inspirational, among other traits. They should also be intelligent and progressive for them to lead their teams into achieving their targets. NIMS/ICS Model requires leaders with such characteristics for incidences to be managed well. 
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